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reports given during my first visit.

75th Anmversary

~July 27, 1987

'15127 Diana Lane

Housten, Texas 77062
Dear Jim,

The Rotary Club of Space Center continues to impress
with its members' dedication to new and innovative programs
of service. :You should be most pleased with the committees"'
I sure was!

You have certainly set an aggres$Sive new member
goal. My only caution is one of concern that you also have
in place a strong program to properly assimilate the new
members into the club.

Also, as discussed, I have asked District Leadership

- Team committeemen to contact you regarding Interact, Free

Enterprise, Marketing Education and Red Badge programs.
Trust they can be of help.

Thanks for your fine hospitality. Please thank
Ann Weseman and the 1ad1es for their efforts in hosting
Barbara.

Know you'll have a good year. Let me know how I
can help. See-you and Marilee at the District Conference

- in Acapulco in April, 1988 with a good number of your fellow
: Space Center members. _

i

Best,

e

_ARB:slw !
i
cc: Ron Carlson .
Roy Long |
Gil Richards l

Bob Wren

Steve Don Carlos

"ROTARIANS——UNITED IN SERVICE-DEDICATED TO PEACE
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OF THE DISTRICT GOVERNOR ' 5:;’
‘o mE sotary cwe o opace Center, Texas USA
(City) (State) (Country)
7/20/87 1 hour

CONPFERENCE WITH PRESIDENT AND SECRETARY

{date)
MEETING WiTH 7/20/87 28 1-3/4 hours

Length of Conference

{date) (Number Present) Length of Assembly
ADDRESS TO CLUB 7/20/87 131
. (date) (Numbor Members Present) 6(}-53 2
R T 5
SIGNED - o.
District Governor
T0 THE GOVERNOR: This memo is for the information of the R.1. Board of Directors, committees, and Secretariat. (Please leove this space blank)

Please prepare it promptly following your official visit and mail the original copy, together with the Summary of Club
Plans and Objectives and a copy of your follow-up letter, to the office of the R.1. Secretariat with which you maintain
contact. Retain a carbon copy for your own files. PLEASE TYPE OR PRINT LEGIBLY.

1. My general impression of this clubis: Outstanding. Creative programming in
all Avenues of Service. Highly supportive of District and R.I.

programs.

My overall rating of this club’s current condition is m;Excellent [d Good [J Fair [J Poor [J Critical.

2. In my opinion these are the club’s:

. AREAS OF STRENGTH: ‘|1 AREAS NEEDING STRENGTHENING:
- International . - New member orientation
| - Community | - Youth (Interact)

- Club i

8. PRESIDENT SECRETARY

Jim McNatt Jim .| John T. Watson John
Name Nome by which he j Name Name by which he

ts famillorly known is familiarly known

Evaluation of effectiveness: I Evalvation of effectiveness:

Enthusiastic. Club may lead him. | (Not Present)

Not sharp on details.

. Twi terl
4. How often are regular board meetings held? Twice MonthlyClub assemblies? Quar 7

‘ 5. Is the president ﬁsing the Club President’s Workbook? res

6. Had he distributed the committee leaflets to his chairmen? __ S5

7. Is the committee structure adequate? Yes




Tiow eifectiveiy are the committees functioning? e
State which committees may need special help:

- Youth (Interact)

L Y. S N
G

9)

b

_--.'..'....__-_-..r z - -

9. I made the following specific suggestions to club officers and committee chairmen :
(other than those described under Numbers 10 and 11 below.)

Don't attempt a new member growth of 110 members (from 162 to 272),
uiliess Lllt:y sigiiificaiily improve their new member orientation prograim.

iab’s roster of filled and unfilied classifications up-to-date? Yes If not, when will it

Number of unfilled classifications?_ .00 ~P1us What are the ciub’s pians for
adding new members? What suggestions did you make?

Plan to admit 150 new membérs for net incréase of 110. Recommended_'
they look into additional actives, continue to break down legitimate
classifications.

11. Does the club have an effective program for assimilating new members"_.lz."‘_‘.]_'l I made the following
suggestions:

Strongly suggested strengthening program in this area immediately
using Red Badge approach, introduction to Rotary briefing program, —
greater involvement of sponsor, early appointment to committee.

12. Amehngwasheldthhthememdent/secenryotanlnterutchxb NO . aRotaractelnb__ """ Results

from this meeting were:
nllhﬁmmaawapuﬂd&avkeﬁmSanmnﬁmunnmmﬁ@ﬁ

::.mm.;m ' ordr e b cus, Chfs shoukd u%n,nﬁpmmmmammnu

Mh(hwnnmm,skkuﬁxmdHmuwychbof&mnumﬂnrymsmnwappmn&ﬂ&onmkeasmweyﬁn%hepamdmnyof

organizing a Rotary club.

District External Extension Commﬂttee will direct.

Tom Roberts c/o Fitts, Roberts &iCo., Inc., 14520 Wunderlich, #200 —

name Houston, TX 77069-280 2ddress prospeetive locality \-/.'

PROSPECTIVE LOCALITIES: Brazoria, Bellville, Hempstead & Spring
address ; prospeciive Iocality

861-EN--(185) 886--30M




